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Do you have the right people and tools to
support your rapid growth? J

~
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/Hans Eckman provides transitional management and consulting for growing companies. )

« Simplifying operations processes
e Automating information management
 ° Getting the right information to the right people to support better decisions.

[ Delivering High ROI E-Business Applications ]

e Spiderwear’s storefront and warehouse management system increased
order processing efficiency by 800%.

¢ Market Velocity’s new platform reduced development time for new client
sites by 80%, while increasing profit margin by 135%.

¢ The Home Depot eliminated 80% of paper-based safety reporting with an
online information and work flow management system.

"He is very intelligent, has great vision, and best of all, he can execute. His
written skills are the best I've seen. He is excellent at working with his con-
stituents to identify the need/challenge and then works to find the best possi-
ble solution. He is dedicated and loyal.” -

-- Diane Morse, VP Sales & Marketing, Market Velocity, Inc.

[ Maximizing Team Productivity and Value ]

e Co-wrote a hybrid SDLC and templates in improve software quality from
offshore development for Xpanxion.

e Rebranded S&K Ventures to focus on core market, contributing to record
growth in 2007 and a new business direction.

¢ Helped Voicecom Telecommunications develop a strategic partner channel,
and reduced partner launch time from 3 weeks to 3 days.

"Hans has excellent communication and management skills. He was able to
take very complex business problems and communicate them effectively to
business and technical staff. I can honestly say that without Hans, the project
we worked on would not have been close to being a success. Hands down, he's
one of the brightest guys I've ever worked with, a true pleasure to work with."
-- Todd Story, Software Engineer, S&K Ventures Inc.

[ The Experience to Help Your Company Grow and Succeed ]

Business Analysis

Business Process Reengineering
Project Management

Information Architecture

Sales and Marketing Support
Technical Writing, Documentation
Feasibility Studies

Business Intelligence Systems
E-Commerce Systems

Web and Portal Development
Product Management

IT Management

Training Systems and EPSS
Offshore Development

hans@hanseckman.com http://hanseckman.com Cell: 678.488.6409



